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PONDO ng PINOY COMMUNITY FOUNDATION INC.

Project Proposal Format

   I.   Identifying Information


Project Title:







Project Type: (Microfinance, Micro-enterprise, Education, Health, etc.)


Type and no. of Beneficiaries: (Farmers, Children, Fisher folks, Urban Poor, Women, etc.) – indicate no. of families or individuals

Project Site:  


Parish:





Diocese: 

Proponent Organization Name: 

Type of Organization: (People’s Organization, Cooperative, Social Action Center, Parish Organization, etc.)

Proponent’s Mailing Address:


Tel.  No. (direct line & mobile nos.)

Fax No. 

E-mail        Contact Persons (at least 2): (Names, Designation)

Tel.  No. (direct line & mobile nos.)

Fax No. 

E-mail Address:


Total Project Cost:
    Funding Requested:
     
Proponent Counterpart:

  II.   Project Description

a. What issues or problems of the target beneficiaries does the project wish to address?

b. What is the socio-economic situation of target beneficiaries?

c. What are the specific needs of target beneficiaries and how will PnP funds be used to address these needs?

 III.
Objectives of the Project 

a. What are the objectives or expected outputs of the project?  

b. What components and critical activities will be undertaken to achieve the objectives of the Project?

c. How will benefits obtained from the project be sustained/enhanced?

d. Describe the potential of target beneficiaries to attain self-reliance or assume responsibility for community development after project end?  

  IV.   Schedule of Activities

a. What are the key activities of the project?
Notes: 
· Prepare a Gantt chart for easy presentation of the project’s key activities.

· Include Christian formation/catechism sessions for beneficiaries using Pondo ng Pinoy modules (Recommended by PnP Board of Trustees as vital component of the project).
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V. Monitoring and Evaluation

a. How will the project be monitored? (State also the methodology and frequency of monitoring activity)
b. How will it be evaluated?  Who will evaluate?
VI. Project Management

a.   Who are the key officers and staff, if any, who will be involved in implementing the project?  (Please state names, positions and functions)

b.   How will target beneficiaries be involved in managing the project?

c.   How will the project be managed?  What are the internal monitoring and evaluation procedures?

Note: 
Provide a Project Management Organization Chart

   VII.
Funding Requirements (Please note that the funding of PnPCFI is only on direct project costs. Salaries, wages, equipment, rental, electricity and other overhead expenses should form as counterpart of the proponent).
	Project Components
	Expense Items
	Counterpart
	PnP Funding
	Other Sources
	Sub-Total

	
	
	
	
	
	

	
	Total -------
	
	
	
	


 VIII.   Organizational Profile

Please describe the organization.  Include information on the organization’s vision, mission and goals, area of operation, number of members as well as types of projects previously implemented and the organization’s track record in implementing these projects.  

Cover Letter addressed to:

His Eminence LUIS ANTONIO G. CARDINAL TAGLE, D.D.
Chairman, Pondo ng Pinoy Community Foundation Inc.
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